
PARKSIDE ELEMENTARY School Improvement Student Success Plan 2024-2025

School Name: Parkside Elementary

School Year: 2024-2025

School LAND Trust Allocated Amount $ 76,967.81
Teacher Student Success Allocated Amount $ 86,789.00
Title I Allocated Amount: $226,000.00

GOAL #1
Goal

English language students will show growth in writing by the end of the school year. Specifically, 75% of English Language students will meet

their growth goal on WIDA access.

Academic Areas

Writing

Measurements

WIDA Composite Scores

Action Plan Steps

1. Hire .5 English Language Development Teacher to coordinate MLL services. (60,000)

2. Stipends for teachers to develop school wide writing frameworks with grade level content and Professional Development (16,000)

Category Action Funding
Amount

Funding
Source

Salaries and Benefits #1 and #2 $76,000 SLT



GOAL #2
Goal

Build a strong community intensely focused on student learning. Engage students and families in pursuing educational goals. All students

and their families will be engaged, developed, and involved with our Parkside Community.

Academic Areas

ELA
Math
SEL

Measurements

Food Bank Data
Phone calls
Registration assistance
Behavior support
Parent attendance at Family Engagement nights
Principal Pantry Data

Action Plan Steps

1. Pay for an Outreach/LatinX Coordinator full time position. This has made a huge difference with our highest population of

students and parents (Spanish speakers mostly). This position needs to be full time as they will be busy translating, home visits,

family engagement nights, making academic videos and mentoring students both in academics and behaviors. May push-in to

classrooms to do group work if needed ($60,000-TSSA)

2. Home Connections with parent resources to help with ELA and Math at home (translated materials so they are able to help their

students). When a parent asks how they can help their student, school will have parent packet ready for each grade level based on

essential standards. Need more than just Lexia and Zearn (Learning A - Z in Spanish, letting parents know what resources we have

available to them) (5000.00-Title I)

3. Supplies for monthly meet and greets based on academic home connection (4000.00-Title I)

4. Two family activity nights (Literacy and STEAM focus) (6000.00–Title I)

5. PBIS incentives (5000.00-TSSA)



Category Action Funding
Amount

Funding
Source

Salaries and Benefits #1 $60,000 Title I

Supplies #2 #3 #4 #5 $20,000 Title I

GOAL #3

Achieving high quality Tier 1 Instruction through teacher awareness, understanding and application.

Academic Areas

Math
ELA
Science

Measurements

District Benchmarks Growth
RISE testing Growth
Acadience Reading and Math Pathways of Progress Growth
Teach FX (or a tool similar to this)

Action Plan Steps

1 - Pay paras for ELA and Math and Tier 1 Writing and Language acquisition (Title 1 $115,000)
2 - Professional Learning Opportunities ($20,000-TSSA)
3 - Provide subs for data dives, teacher observations, school walkthroughs
4 - Master Schedule (consistent, concise, integrated)
5 - Wellness Center/student advocate (28,000 - TSSA)

Category Action Funding
Amount

Funding
Source



Salaries and Benefits #1 $115,000 Title I

Salaries and Benefits #5 (with carryover) 28,000 TSSA

Professional/Contracted Services #3 20,000 TSSA


